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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling
of the industry - by daring to serve the people in her organization well. When
Bachelder was named CEO of Popeyes in the fall of 2007, guest visits had been
declining for years, restaurant sales and profit trends were negative, and the
company stock price had dropped from $34 in 2002 to $13. The brand was
stagnant, and relations between the company and its franchise owners were
strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40
percent. Popeyes' market share had grown from 14 percent to 21 percent, and the
stock price was over $40. The franchisees were so pleased with the turnaround
that they began reinvesting in the brand, rapidly remodeling restaurants and
building new units around the world. The difference maker, Bachelder says, was
a conscious decision to lead in a new way.

She and her team created a workplace where people were treated with respect
and dignity yet challenged to perform at the highest level. Silos and self were set
aside in favor of collaboration and team play. And the results were measured
with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough
minded - a daring path. Bachelder takes you firsthand through the transformation
of Popeyes and shows how a leader at any level can become a Dare-to-Serve
leader.
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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling of the industry - by daring to
serve the people in her organization well. When Bachelder was named CEO of Popeyes in the fall of 2007,
guest visits had been declining for years, restaurant sales and profit trends were negative, and the company
stock price had dropped from $34 in 2002 to $13. The brand was stagnant, and relations between the
company and its franchise owners were strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40 percent. Popeyes' market share
had grown from 14 percent to 21 percent, and the stock price was over $40. The franchisees were so pleased
with the turnaround that they began reinvesting in the brand, rapidly remodeling restaurants and building
new units around the world. The difference maker, Bachelder says, was a conscious decision to lead in a new
way.

She and her team created a workplace where people were treated with respect and dignity yet challenged to
perform at the highest level. Silos and self were set aside in favor of collaboration and team play. And the
results were measured with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough minded - a daring path.
Bachelder takes you firsthand through the transformation of Popeyes and shows how a leader at any level
can become a Dare-to-Serve leader.
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Editorial Review

Users Review

From reader reviews:

Willie Kelly:

Do you considered one of people who can't read gratifying if the sentence chained in the straightway, hold
on guys this aren't like that. This Dare to Serve: How to Drive Superior Results by Serving Others book is
readable through you who hate those perfect word style. You will find the details here are arrange for
enjoyable examining experience without leaving actually decrease the knowledge that want to offer to you.
The writer regarding Dare to Serve: How to Drive Superior Results by Serving Others content conveys
thinking easily to understand by a lot of people. The printed and e-book are not different in the articles but it
just different such as it. So , do you continue to thinking Dare to Serve: How to Drive Superior Results by
Serving Others is not loveable to be your top listing reading book?

Nicole Norris:

The event that you get from Dare to Serve: How to Drive Superior Results by Serving Others may be the
more deep you digging the information that hide in the words the more you get thinking about reading it. It
doesn't mean that this book is hard to understand but Dare to Serve: How to Drive Superior Results by
Serving Others giving you joy feeling of reading. The copy writer conveys their point in a number of way
that can be understood by means of anyone who read it because the author of this e-book is well-known
enough. This particular book also makes your own vocabulary increase well. So it is easy to understand then
can go along, both in printed or e-book style are available. We recommend you for having this particular
Dare to Serve: How to Drive Superior Results by Serving Others instantly.

Ella Carlson:

Do you have something that you like such as book? The e-book lovers usually prefer to select book like
comic, short story and the biggest you are novel. Now, why not seeking Dare to Serve: How to Drive
Superior Results by Serving Others that give your satisfaction preference will be satisfied by means of
reading this book. Reading behavior all over the world can be said as the method for people to know world
far better then how they react in the direction of the world. It can't be said constantly that reading behavior
only for the geeky individual but for all of you who wants to become success person. So , for every you who
want to start examining as your good habit, you may pick Dare to Serve: How to Drive Superior Results by
Serving Others become your current starter.



Tia Rosario:

As a university student exactly feel bored in order to reading. If their teacher requested them to go to the
library in order to make summary for some reserve, they are complained. Just little students that has
reading's heart and soul or real their pastime. They just do what the trainer want, like asked to the library.
They go to there but nothing reading seriously. Any students feel that examining is not important, boring and
also can't see colorful photos on there. Yeah, it is to get complicated. Book is very important to suit your
needs. As we know that on this period of time, many ways to get whatever we wish. Likewise word says,
ways to reach Chinese's country. So , this Dare to Serve: How to Drive Superior Results by Serving Others
can make you experience more interested to read.
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