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Thought leader Abate Kassa finds the U.S. government’s arbitrary cost-cutting directives of austerity
measures or sequestration as a perfect example of moving in the wrong direction. Their system follows rule-
sense rather than value-sense. In this book, Mr. Kassa proposes reengineered value analysis/value
engineering (VA/VE) as the way to deliver superior service at a minimum cost.

By mastering the powerful re-engineered VA/VE problem-solving value methodology (PISERIA) outlined in
this book, any organization regardless of industry will be able to self-diagnose problems and self-discover
solutions.

The book is the product of Abate Kassa's dual lenses of experience and research over four decades. In the
book, Mr. Kassa updates and upgrades VA/VE by integrating popular improvement methodologies,
including Six Sigma, Lean Manufacturing, Total Quality Management, Kaizen, Business Process
Reengineering, and Project Management, into the scientific method of the value methodology he dubbed
PISERIA. By so doing, the author hopes to positively disrupt the status quo of the siloed thinking of these
fragmented methodologies.

If you are engaged in the pursuit of excellence and are ready to make the leap from good to great, while
generating an immediate payback, you will want to empower your people with an understanding of the
reengineered VA/VE outlined in this book.
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Editorial Review

About the Author

Abate O. Kassa, author, consultant, and educator in Value Management, is president of AOK Consulting &
Education, established in 1973 and based in New York. He is a former purchasing manager for Ethiopian
Airlines, where he introduced a corporate-wide value-improvement process after value-training 343
management staff and also revitalized its employee suggestion system. Mr. Kassa combines resource and
process consultancy to provide organic change for his client organizations instead of the traditional
mechanistic change. As a Nichepreneur™ specializing in value management and purchasing & supply
management, he assists his clients to optimize the value of their operations.

Mr. Kassa has also gained experience in international public procurement working with the International
Trade Centre/UNCTAD/WTO on a $1 billion import procurement project in Africa and also served as an
ITC consultant in the Pacific Forum Island Countries of Samoa, Kiribati, Tonga, Niue, Tuvalu, and Fiji. He
was a regular speaker for many years at the affiliates of the Institute for Supply Management and the
American Management Association in the United States, where he used his own workbooks (unpublished) to
teach Value Management and Purchasing & Supply Management.

Mr. Kassa was retained as executive director of the Institute for Supply Management-New York for 19 years
(1981–2000). He was the recipient of ISM-New York’s 1992 J. H. Leonard Award for his contributions in
institutional capacity building of ISM-New York as a center of excellence in purchasing and supply
management.

Once a science master at his elementary school as a teenager, he has now anchored the value methodology in
the common knowledge of the scientific method to reengineer value engineering; and this book is the
product of his dual lenses of experience and research over many years.

Mr. Kassa is a lifetime Certified Purchasing Manager (CPM) with the Institute for Supply Management and a
former Certified Value Specialist (CVS) with SAVE International. He holds a bachelor’s degree in
economics from Addis Ababa University, Ethiopia, and a master’s degree in government and politics from
St. John’s University, New York City, New York.

Users Review

From reader reviews:

Louis Vasquez:

Within other case, little persons like to read book Value Analysis and Engineering Reengineered: The
Blueprint for Achieving Operational Excellence and Developing Problem Solvers and Innovators. You can
choose the best book if you love reading a book. Providing we know about how is important any book Value
Analysis and Engineering Reengineered: The Blueprint for Achieving Operational Excellence and
Developing Problem Solvers and Innovators. You can add knowledge and of course you can around the
world by a book. Absolutely right, due to the fact from book you can realize everything! From your country
until eventually foreign or abroad you may be known. About simple issue until wonderful thing you could



know that. In this era, we could open a book as well as searching by internet system. It is called e-book. You
can utilize it when you feel bored stiff to go to the library. Let's learn.

Lisa Martin:

Now a day individuals who Living in the era everywhere everything reachable by match the internet and the
resources inside it can be true or not need people to be aware of each data they get. How many people to be
smart in receiving any information nowadays? Of course the solution is reading a book. Reading a book can
help people out of this uncertainty Information especially this Value Analysis and Engineering
Reengineered: The Blueprint for Achieving Operational Excellence and Developing Problem Solvers and
Innovators book because this book offers you rich facts and knowledge. Of course the information in this
book hundred per-cent guarantees there is no doubt in it you know.

Minnie Weiner:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept Value
Analysis and Engineering Reengineered: The Blueprint for Achieving Operational Excellence and
Developing Problem Solvers and Innovators suitable to you? Often the book was written by popular writer in
this era. The actual book untitled Value Analysis and Engineering Reengineered: The Blueprint for
Achieving Operational Excellence and Developing Problem Solvers and Innovatorsis one of several books
which everyone read now. This kind of book was inspired many men and women in the world. When you
read this book you will enter the new way of measuring that you ever know before. The author explained
their plan in the simple way, thus all of people can easily to know the core of this guide. This book will give
you a great deal of information about this world now. To help you to see the represented of the world with
this book.

Lee Villegas:

Reading a e-book can be one of a lot of activity that everyone in the world loves. Do you like reading book
so. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new details.
When you read a e-book you will get new information simply because book is one of numerous ways to
share the information or maybe their idea. Second, reading a book will make a person more imaginative.
When you looking at a book especially tale fantasy book the author will bring that you imagine the story how
the characters do it anything. Third, you are able to share your knowledge to others. When you read this
Value Analysis and Engineering Reengineered: The Blueprint for Achieving Operational Excellence and
Developing Problem Solvers and Innovators, you can tells your family, friends along with soon about yours
book. Your knowledge can inspire different ones, make them reading a book.
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