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Although complexity is a phenomenon that confounds and challenges program
managers across industry sectors, there is little information available that
identifies the set of competencies managers need to complete their program
successfully and deliver the benefits desired by stakeholders. Program
Management Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management
Professional (PgMP®) certification from the Project Management Institute (PMI),
this book begins with a literature review of program and project management
complexity. Next, it presents a competency model, based on the authors’ seven
decades of collective experience in the field, which follows the framework of
PMI's model for project managers. Useful for corporate and government
organizations, universities, executives, PMO directors and human resources
professionals who need to determine program management training needs, this
unique model is divided into performance competencies and personal
competencies.

The performance competencies are organized according to the six domains of
program management, while the eight personal competencies are based on
research plus a survey of PgMPs® worldwide. After presenting the model, along
with detailed plans and guidelines for its implementation in a real-world setting,
the book presents three questionnaires designed to help organizations, existing
program managers, and aspiring program managers assess their own
development plans.

Supplying you with the insight to recognize the elements of complexity during
the defining and initiating stages, this book includes detailed guidelines to help
you recruit, train, and develop program managers capable of delivering stated
program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:
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Although complexity is a phenomenon that confounds and challenges program managers across industry
sectors, there is little information available that identifies the set of competencies managers need to complete
their program successfully and deliver the benefits desired by stakeholders. Program Management
Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management Professional (PgMP®)
certification from the Project Management Institute (PMI), this book begins with a literature review of
program and project management complexity. Next, it presents a competency model, based on the authors’
seven decades of collective experience in the field, which follows the framework of PMI's model for project
managers. Useful for corporate and government organizations, universities, executives, PMO directors and
human resources professionals who need to determine program management training needs, this unique
model is divided into performance competencies and personal competencies.

The performance competencies are organized according to the six domains of program management, while
the eight personal competencies are based on research plus a survey of PgMPs® worldwide. After presenting
the model, along with detailed plans and guidelines for its implementation in a real-world setting, the book
presents three questionnaires designed to help organizations, existing program managers, and aspiring
program managers assess their own development plans.

Supplying you with the insight to recognize the elements of complexity during the defining and initiating
stages, this book includes detailed guidelines to help you recruit, train, and develop program managers
capable of delivering stated program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:

http://www.youtube.com/watch?v=A6YPwEhYDlc
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Editorial Review

Users Review

From reader reviews:

John Glass:

Within other case, little people like to read book Program Management Complexity: A Competency Model
(ESI International Project Management Series). You can choose the best book if you want reading a book.
Providing we know about how is important some sort of book Program Management Complexity: A
Competency Model (ESI International Project Management Series). You can add understanding and of
course you can around the world with a book. Absolutely right, simply because from book you can learn
everything! From your country until eventually foreign or abroad you will end up known. About simple
factor until wonderful thing you could know that. In this era, you can open a book or perhaps searching by
internet device. It is called e-book. You can utilize it when you feel uninterested to go to the library. Let's
learn.

Loren Velasco:

Reading a guide tends to be new life style on this era globalization. With examining you can get a lot of
information that may give you benefit in your life. Using book everyone in this world can certainly share
their idea. Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader with their story
as well as their experience. Not only the storyline that share in the guides. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors these days always try to improve their
talent in writing, they also doing some research before they write to the book. One of them is this Program
Management Complexity: A Competency Model (ESI International Project Management Series).

Roger Lindsey:

Many people spending their time period by playing outside along with friends, fun activity together with
family or just watching TV the whole day. You can have new activity to enjoy your whole day by examining
a book. Ugh, do you think reading a book can actually hard because you have to use the book everywhere? It
ok you can have the e-book, having everywhere you want in your Smartphone. Like Program Management
Complexity: A Competency Model (ESI International Project Management Series) which is keeping the e-
book version. So , try out this book? Let's see.

Kimberly Spradlin:

A lot of guide has printed but it is unique. You can get it by internet on social media. You can choose the



most beneficial book for you, science, comic, novel, or whatever by searching from it. It is identified as of
book Program Management Complexity: A Competency Model (ESI International Project Management
Series). You can include your knowledge by it. Without leaving the printed book, it could possibly add your
knowledge and make an individual happier to read. It is most crucial that, you must aware about book. It can
bring you from one location to other place.
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