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Delivering Successful PMOs is intended to be the companion book to Leading
Successful PMOs (Peter Taylor) which was a guide to all project based
organisations providing a common language to describe the variety of possible
PMOs, explaining how to do the right things, in the right way, in the right order,
with the right team, and identifying what made a good PMO leader. Delivering
Successful PMOs takes this to the next level and provides a clear framework to
conceive, design, build, prove and embody an enterprise PMO inside an
organisation, dealing with the strategic intentions, the politics, the people and the
projects. The book draws on the rare experience that Ray Mead, through his
organisation p3m global(www.p3m.global) had in building an enterprise PMO
for a major organisation (based in the Middle East) from the ground up - a
’greenfield’ enterprise PMO. Through this process he and his team have
developed an invaluable methodology that is shared through this book alongside
a real case study - this is not theory, this is not ’perfect’ world modelling, this is
proven through practice and live application. Peter and Ray extend the guidelines
from the first book and weave them in to the process of delivering a PMO that
works for an organisation and delivers success - measured by improved project
health, greater returns on investment, a better project management community,
closer connection to business strategy and a more mature project organisation.
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Editorial Review

About the Author

Ray Mead is owner and director of p3m global, a specialist portfolio, programme and project management
consultancy. As a senior, accomplished P3M consultant he and his team work globally to develop their
clients’ project management capability through a mixture of training, consultancy and delivery solutions. In
previous roles he has worked in Project Management, Strategic Channel Management and Training and
Consultancy within the IT and Telecoms markets in the UK, Europe, China and Australia.

Peter Taylor is a dynamic professional who has achieved notable success in Project Management. His
background is in both project management and marketing across three major business areas, with the last
eight years leading three PMOs. He is also an accomplished communicator and is also a professional
speaker, workshop trainer and consultant. Peter is the author of many books, including The Lazy Project
Manager, The Lazy Winner, The Lazy Project Manager and the Project from Hell, Leading Successful
PMOs, Project Branding and Strategies for Sponsorship.

Users Review

From reader reviews:

Patsy Cassella:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each e-book has different aim or even goal; it means that guide has
different type. Some people feel enjoy to spend their a chance to read a book. They are really reading
whatever they take because their hobby is usually reading a book. Why not the person who don't like
studying a book? Sometime, individual feel need book if they found difficult problem or even exercise. Well,
probably you'll have this Delivering Successful PMOs: How to Design and Deliver the Best Project
Management Office for your Business.

Charlsie Sprouse:

The guide with title Delivering Successful PMOs: How to Design and Deliver the Best Project Management
Office for your Business contains a lot of information that you can study it. You can get a lot of advantage
after read this book. This kind of book exist new expertise the information that exist in this reserve
represented the condition of the world currently. That is important to yo7u to understand how the
improvement of the world. That book will bring you inside new era of the globalization. You can read the e-
book in your smart phone, so you can read the idea anywhere you want.

Aaron Edgington:

Reading a book for being new life style in this year; every people loves to read a book. When you study a



book you can get a lot of benefit. When you read publications, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what kinds of book
that you have read. If you wish to get information about your analysis, you can read education books, but if
you act like you want to entertain yourself read a fiction books, these us novel, comics, in addition to soon.
The Delivering Successful PMOs: How to Design and Deliver the Best Project Management Office for your
Business provide you with a new experience in reading a book.

Mario Curtin:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many issue for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes studying, not only science book and also novel and Delivering Successful PMOs: How to Design and
Deliver the Best Project Management Office for your Business or even others sources were given
understanding for you. After you know how the good a book, you feel desire to read more and more. Science
book was created for teacher or perhaps students especially. Those textbooks are helping them to include
their knowledge. In various other case, beside science guide, any other book likes Delivering Successful
PMOs: How to Design and Deliver the Best Project Management Office for your Business to make your
spare time a lot more colorful. Many types of book like this one.
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