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`Its emphasis on performance measurement affords rare insights into some
innovative techniques. Moreover, institutional and other theories are deployed to
explore the reasons for innovation.... The book should be a prized resource for
postgraduate students who seek a deeper understanding of social enterprise
measurement and management practices. It covers extremely and topical issues,
while the case studies offer a perspective on the complexities of real social
enterprises' - Prometheus

`Recent years have seen the voluntary and social enterprise sectors embark on a
tentative love affair with performance measurement. We should, it seems, be
measuring, monitoring and reporting our performance for a variety of reasons -
accountability, continuous improvement and self-motivation, to name a few. But
has anyone stopped to consider the realities if implementing the range of tools on
the market? Author Rob Paton does just this' - Voluntary Sector

Managing and Measuring Social Enterprises examines the question of what
happens when performance improvement techniques originating in the private
sector are applied to public and nonprofit organizations.

Managing and Measuring Social Enterprises looks critically at a range of
performance measurements and improvement methods, including:

· Outcome measurement

· Using financial ratios for performance comparison

· Social audit

· Process benchmarking

· Externally accredited standards (like `Investors in People' and ISO 9000)

· Diagnostic models and other tools from the quality movements

· `Balanced scorecards'
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Rob Paton offers a measured critique of the naïve realism and rhetorical excesses
of the performance management movement but also shows why many of its
critics are unduly pessimistic.

Through a combination of theory and research, the book provides practical
guidance to the problem of performance management outside of the private
sector.

This is an essential text for those interested in public and social enterprises,
particularly MBA and Masters students in public administration/public
management and non-profit management.
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prized resource for postgraduate students who seek a deeper understanding of social enterprise measurement
and management practices. It covers extremely and topical issues, while the case studies offer a perspective
on the complexities of real social enterprises' - Prometheus

`Recent years have seen the voluntary and social enterprise sectors embark on a tentative love affair with
performance measurement. We should, it seems, be measuring, monitoring and reporting our performance
for a variety of reasons - accountability, continuous improvement and self-motivation, to name a few. But
has anyone stopped to consider the realities if implementing the range of tools on the market? Author Rob
Paton does just this' - Voluntary Sector

Managing and Measuring Social Enterprises examines the question of what happens when performance
improvement techniques originating in the private sector are applied to public and nonprofit organizations.

Managing and Measuring Social Enterprises looks critically at a range of performance measurements and
improvement methods, including:

· Outcome measurement

· Using financial ratios for performance comparison

· Social audit

· Process benchmarking

· Externally accredited standards (like `Investors in People' and ISO 9000)

· Diagnostic models and other tools from the quality movements

· `Balanced scorecards'

Rob Paton offers a measured critique of the naïve realism and rhetorical excesses of the performance
management movement but also shows why many of its critics are unduly pessimistic.

Through a combination of theory and research, the book provides practical guidance to the problem of
performance management outside of the private sector.

This is an essential text for those interested in public and social enterprises, particularly MBA and Masters
students in public administration/public management and non-profit management.
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Editorial Review

Review
"The book's interplay of conceptual and empirical thinking is one of its strengths. Data to illustrate the
results come from case studies conducted with 13 individual organizations and 6 multiorganizational units,
all of them in the United Kingdom, and all using one or another performance-measurement system. Each of
the middle five chapters of the book reflects on some specific element of this agenda, and these chapters will
be particularly interesting to practicing managers. Each one explores a different top-level issue in
performance measurement with specific research questions and methods for data collection and analysis,
drawing data from several main data sources. This book can be treated as a foundation for future research
in effectiveness studies, and is also a rich source of good counsel to nonprofit managers. Paton has provided
managers with much information on the utility and practical application of measurement systems, in a range
of nonprofit service areas. Managers who need to "sell" Performance measurement inside their
organizations will find this helpful. It is elegantly written and well structured, and though the setting for the
case studies is British rather than American, it is entirely relevant to American nonprofit managers. In the
scholar and practitioner libraries, it should be complemented with comparable tools for measuring
program-level effectiveness and community impact. But overall, Managing and Measuring Social
Enterprises is an ideal addition to the organizational effectiveness literature." (Roland J. Kushner
Association for Research on NOnprofit Organization and Voluntary Action 2006-06-08)

About the Author
Rob was born in Africa, schooled in Edinburgh, and a student at Oxford and the University of Pennsylvania's
Wharton School. He has taught at the Open University for more than 25 years where he helped pioneer the
use of Supported Open Learning for management development and has led several major curriculum
development and design exercises. He was instrumental in setting up the Centre for Public Leadership and
Social Enterprise, where he is based. Starting with studies of worker co-operatives in the 1970s, he has had a
long-standing interest in how value-based organisations can sustain their social commitments and still ensure
effective, enterprising forms of management and organisation. His research on performance measurement
and improvement methods in public and non-profit contexts led to the popular Managing and Measuring
Social Enterprise (Sage, 2003). Currently, he is working with nine chief executives in a study (funded by
Zurich Financial Services Charitable Trust and NCVO's Leadership Centre) of the 'inner world' of leaders in
public and non-profit settings. For many years he has also pursued an interest in management learning,
publishing articles, leading research projects, and working with the Higher Education Academy Subject
Centre for Business, Management and Accountancy to encourage new approaches to teaching and learning.
Recent publications include a co-edited volume on Corporate Universities. He has consulted to, and taught
in, a range of public and non-profit organisations, and chaired the Trustees of the Scott Bader
Commonwealth (a small multi-national chemical company of Quaker origins that has an international
reputation for employee involvement and corporate social responsibility). He has served as Secretary of the
Association of Researchers on Non-profit Organization and Voluntary Action (ARNOVA), the leading
international body in this field, and is a member of the Advisory Council for the University Network for
Social Entrepreneurship.

Users Review

From reader reviews:



Bessie Hall:

What do you think of book? It is just for students because they are still students or the idea for all people in
the world, exactly what the best subject for that? Just you can be answered for that concern above. Every
person has several personality and hobby for every other. Don't to be obligated someone or something that
they don't desire do that. You must know how great in addition to important the book Managing and
Measuring Social Enterprises. All type of book is it possible to see on many resources. You can look for the
internet sources or other social media.

Ramon Lopez:

As people who live in the particular modest era should be change about what going on or info even
knowledge to make these individuals keep up with the era that is certainly always change and make progress.
Some of you maybe will certainly update themselves by examining books. It is a good choice for you
personally but the problems coming to a person is you don't know what kind you should start with. This
Managing and Measuring Social Enterprises is our recommendation so you keep up with the world. Why, as
this book serves what you want and need in this era.

Kelly Mays:

Exactly why? Because this Managing and Measuring Social Enterprises is an unordinary book that the inside
of the reserve waiting for you to snap that but latter it will surprise you with the secret that inside. Reading
this book alongside it was fantastic author who write the book in such wonderful way makes the content on
the inside easier to understand, entertaining approach but still convey the meaning entirely. So , it is good for
you because of not hesitating having this any more or you going to regret it. This unique book will give you
a lot of rewards than the other book include such as help improving your expertise and your critical thinking
technique. So , still want to postpone having that book? If I had been you I will go to the e-book store
hurriedly.

Debbie Gray:

Don't be worry when you are afraid that this book will probably filled the space in your house, you could
have it in e-book means, more simple and reachable. This Managing and Measuring Social Enterprises can
give you a lot of pals because by you considering this one book you have thing that they don't and make
anyone more like an interesting person. This kind of book can be one of a step for you to get success. This
reserve offer you information that perhaps your friend doesn't realize, by knowing more than various other
make you to be great persons. So , why hesitate? We should have Managing and Measuring Social
Enterprises.
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