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Large Group Interventions are methods used to gather a whole system together to
discuss and take action on the target agenda. That agenda varies from future
plans, products, and services, to redesigning work, to discussion of troubling
issues and problems. The Handbook of Large Group Methods takes the next step
in demonstrating through a series of cases how Large Group Methods are
currently being used to address twenty-first-century challenges in organizations
and communities today, including:

Working with widely dispersed organizations, and the problem of involvement●

and participation
Working with organizations facing a serious business crisis●

Working with organizations in polarized and politicized environments●

Working in community settings with diverse interest groups●

Working at the global level and adapting these methods for cross-cultural use●

Embedding and sustaining new patterns of working together in organizations●

and communities
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Editorial Review

Review
"Overall, the book is well planned and presented. True to the editors' preference, each chapter is essentially a
story about approach to a particular problem." (PsycCritiques, 09/06/2007)

Review
"There is nothing more important in a complex, global interdependent world than to have some road maps
and driving instructions on how to manage change in large systems. Bunker and Alban have provided the
essential concepts of Large Group Methods, case examples, and, most important, prescriptions for how to
manage large systems change successfully. This is a must-read for all enterprise managers."
—Edgar H. Schein, Sloan Fellows Professor of Management-Emeritus, MIT Sloan School of Management

"This book offers an exceptional look at large group process, brought to life by powerful stories from real
organizations and communities. There’s no better way to understand the methodology and its potential. This
extraordinary collection of stories demonstrates the power of large group processes in a variety of
organizational settings. I can’t imagine a better way to understand the methodology and its potential to
impact organizations of all kinds."
—June Delano, senior practice leader, The Monitor Group

From the Inside Flap
Written by the founders¿of the field of Large Group Interventions and the coauthors of the classic book on
the topic, Handbook of Large Group Methods provides¿a much-awaited¿comprehensive overview of
the¿new methods and illustrates how these methods are being applied today.

Large Group Interventions are methods used to gather a whole system together to discuss and take action on
the target agenda.¿That agenda varies from future plans, products, and services, to redesigning work, to
discussion of troubling issues and problems.¿The Handbook of Large Group Methods takes the next step in
demonstrating through a series of cases how Large Group Methods are currently being used to address
twenty-first-century challenges in organizations and communities today, including:

Working with widely dispersed organizations, and the problem of involvement and participation●

Working with organizations facing a serious business crisis●

Working with organizations in polarized and politicized environments●

Working in community settings with diverse interest groups●

Working at the global level and adapting these methods for cross-cultural use●

Embedding and sustaining new patterns of working together in organizations and communities●

The authors offer a comprehensive overview of Large Group Methods currently in practice, including new
methods¿such as Appreciative Inquiry, The World Café, and AmericaSpeaks.¿They also address the use of
interactive technologies, graphic facilitation, scenario planning, and conflict resolution strategies in large
groups.



Users Review

From reader reviews:

Joseph Cash:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each publication has different aim or even goal; it means that
book has different type. Some people experience enjoy to spend their a chance to read a book. These are
reading whatever they take because their hobby is reading a book. Consider the person who don't like
studying a book? Sometime, man feel need book once they found difficult problem or perhaps exercise.
Well, probably you'll have this The Handbook of Large Group Methods: Creating Systemic Change in
Organizations and Communities.

Christian Robbins:

The event that you get from The Handbook of Large Group Methods: Creating Systemic Change in
Organizations and Communities is the more deep you excavating the information that hide in the words the
more you get serious about reading it. It doesn't mean that this book is hard to know but The Handbook of
Large Group Methods: Creating Systemic Change in Organizations and Communities giving you excitement
feeling of reading. The writer conveys their point in particular way that can be understood by anyone who
read that because the author of this book is well-known enough. This specific book also makes your own
personal vocabulary increase well. Therefore it is easy to understand then can go along, both in printed or e-
book style are available. We propose you for having this particular The Handbook of Large Group Methods:
Creating Systemic Change in Organizations and Communities instantly.

Guadalupe Baum:

This The Handbook of Large Group Methods: Creating Systemic Change in Organizations and Communities
usually are reliable for you who want to be described as a successful person, why. The main reason of this
The Handbook of Large Group Methods: Creating Systemic Change in Organizations and Communities can
be among the great books you must have is actually giving you more than just simple examining food but
feed you with information that probably will shock your preceding knowledge. This book is usually handy,
you can bring it almost everywhere and whenever your conditions both in e-book and printed people. Beside
that this The Handbook of Large Group Methods: Creating Systemic Change in Organizations and
Communities giving you an enormous of experience for instance rich vocabulary, giving you tryout of
critical thinking that we know it useful in your day activity. So , let's have it and revel in reading.

Dolores Rawson:

Some individuals said that they feel fed up when they reading a guide. They are directly felt the item when
they get a half parts of the book. You can choose typically the book The Handbook of Large Group Methods:
Creating Systemic Change in Organizations and Communities to make your personal reading is interesting.
Your own skill of reading talent is developing when you just like reading. Try to choose very simple book to
make you enjoy to see it and mingle the sensation about book and studying especially. It is to be initially



opinion for you to like to available a book and study it. Beside that the e-book The Handbook of Large
Group Methods: Creating Systemic Change in Organizations and Communities can to be a newly purchased
friend when you're feel alone and confuse with what must you're doing of the time.
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