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A single mistake, whether made during the bidding process or when executing a
construction project, can potentially cost tens of thousands of dollars or more. Of
course, the sooner mistakes are caught, the less costly they become. Based on the
authors’ combined experience working on projects large and small,
Construction Management: Subcontractor Scopes of Work delineates how
project teams can avoid mistakes and run projects more intelligently, effectively,
and efficiently.

This book’s concentration on the nuts and bolts of a construction project, rather
than on basic philosophies and concepts, sets it apart. It focuses not on the
mechanics of writing subcontract scopes of work, but on why they are written the
way they are. Designed by contractors for contractors, this is not a book of
simple checklists describing how to address various issues, but a compilation of
practical examples and lessons learned to form a knowledge base that can be
applied to any project. This knowledge can be used to prepare bid documents that
clearly define the roles of the various subcontractors, ensuring the full scope of
the project is covered without redundancy or duplication.

Provides invaluable training while minimizing lost productivity!

Auxiliary multiple choice tests and answer keys are available for download from
the CRC website. Using this feature, executives will spend less time preparing
and presenting in-house seminars, employees can study when they want and take
the tests at opportune times. With this book and downloadable tests, the
productivity lost due to training is reduced tremendously.

Disagreements over the scope of work required of a general contractor and/or
trade subcontractors that ultimately end in construction disputes plague the
construction industry. This book elucidates problematic aspects of construction
projects while also providing insight into the different perspectives of the various
project team members. It delivers helpful information that prevents gaps in
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subcontract coverage and scope disagreements and reduces potential construction
disputes.
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A single mistake, whether made during the bidding process or when executing a construction project, can
potentially cost tens of thousands of dollars or more. Of course, the sooner mistakes are caught, the less
costly they become. Based on the authors’ combined experience working on projects large and small,
Construction Management: Subcontractor Scopes of Work delineates how project teams can avoid
mistakes and run projects more intelligently, effectively, and efficiently.

This book’s concentration on the nuts and bolts of a construction project, rather than on basic philosophies
and concepts, sets it apart. It focuses not on the mechanics of writing subcontract scopes of work, but on why
they are written the way they are. Designed by contractors for contractors, this is not a book of simple
checklists describing how to address various issues, but a compilation of practical examples and lessons
learned to form a knowledge base that can be applied to any project. This knowledge can be used to prepare
bid documents that clearly define the roles of the various subcontractors, ensuring the full scope of the
project is covered without redundancy or duplication.

Provides invaluable training while minimizing lost productivity!

Auxiliary multiple choice tests and answer keys are available for download from the CRC website. Using
this feature, executives will spend less time preparing and presenting in-house seminars, employees can
study when they want and take the tests at opportune times. With this book and downloadable tests, the
productivity lost due to training is reduced tremendously.

Disagreements over the scope of work required of a general contractor and/or trade subcontractors that
ultimately end in construction disputes plague the construction industry. This book elucidates problematic
aspects of construction projects while also providing insight into the different perspectives of the various
project team members. It delivers helpful information that prevents gaps in subcontract coverage and scope
disagreements and reduces potential construction disputes.
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About the Author
Jimmie Hinze, (University of Florida at Gainesville) is the Director of the School of Building Construction.

Users Review

From reader reviews:

Julia Flowers:

What do you ponder on book? It is just for students since they are still students or that for all people in the
world, what best subject for that? Merely you can be answered for that problem above. Every person has
distinct personality and hobby for each other. Don't to be obligated someone or something that they don't
want do that. You must know how great in addition to important the book Construction Management:
Subcontractor Scopes of Work. All type of book is it possible to see on many options. You can look for the
internet resources or other social media.

Tammy Ely:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources within it can be true or not call for people to be aware of each data they get. How people have
to be smart in getting any information nowadays? Of course the correct answer is reading a book. Reading a
book can help men and women out of this uncertainty Information particularly this Construction
Management: Subcontractor Scopes of Work book as this book offers you rich data and knowledge. Of
course the data in this book hundred percent guarantees there is no doubt in it you probably know this.

Aletha Bassett:

The guide untitled Construction Management: Subcontractor Scopes of Work is the guide that recommended
to you to learn. You can see the quality of the reserve content that will be shown to a person. The language
that article author use to explained their ideas are easily to understand. The writer was did a lot of
exploration when write the book, to ensure the information that they share to you is absolutely accurate. You
also could possibly get the e-book of Construction Management: Subcontractor Scopes of Work from the
publisher to make you much more enjoy free time.

Jose Garcia:

The book Construction Management: Subcontractor Scopes of Work has a lot info on it. So when you read
this book you can get a lot of profit. The book was authored by the very famous author. Mcdougal makes
some research just before write this book. That book very easy to read you will get the point easily after



looking over this book.
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