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Get connected and improve outcomes with a more modern approach to
project management

Project Management 2.0 tackles the new emerging approach and toolset for
practicing project management in a virtual world. Author Harold Kerzner is
recognized as the thought leader in project management, and in this book, he
shows how PM 2.0 offers better outcomes with a focus on new tools, better
governance, improved collaboration, and more meaningful reporting using KPIs,
metrics, and dashboards. This full color guide explores the impact PM 2.0
changes are having on organizations around the world, and provides a detailed
comparison with PM 1.0 to help practitioners adopt new techniques and tools to
use within their existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in a
Web 2.0 world of web-based project management tools that allow virtual or
distributed teams to work together much more closely than in the past. Advances
in technology and information flow have shown that traditional project
management techniques are ineffective for many of today's projects. This book
offers an alternative with PM 2.0, an updated approach that aligns more closely
with the modern workflow.

Discover the new project management tools that are changing the workflow●

Learn how to improve collaboration with stakeholders●

Explore new ideas and processes for better project governance●

Achieve more meaningful information reporting with traditional tools●

Project management is an integral component of successful business operations.
With today's technology, teams are no longer limited by distance or time zones –
so why are they being managed with approaches that are? This book provides a
framework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0
provides the information and tools that can make it happen.
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Get connected and improve outcomes with a more modern approach to project management

Project Management 2.0 tackles the new emerging approach and toolset for practicing project management
in a virtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in
this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better governance,
improved collaboration, and more meaningful reporting using KPIs, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a
detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0 world of web-based
project management tools that allow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an
updated approach that aligns more closely with the modern workflow.

Discover the new project management tools that are changing the workflow●

Learn how to improve collaboration with stakeholders●

Explore new ideas and processes for better project governance●

Achieve more meaningful information reporting with traditional tools●

Project management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones – so why are they being managed with approaches that
are? This book provides a framework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.
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Editorial Review

From the Back Cover

MASTER PROJECT MANAGEMENT FOR A VIRTUAL WORLD

In this full color guide, Project Management expert Harold Kerzner provides much needed guidance on
today's changing project management mechanics, especially the growing importance of value metrics and
key performance indicators. In Project Management 2.0, Kerzner explains how PM 2.0 offers better
outcomes with a focus on new tools, better governance, and improved collaboration. Kerzner also compares
various methodologies and examines how PM 2.0 facilitates problem solving and decision making. You'll
find essential background on PM 2.0, as well as a detailed examination of web-based project management
tools and how to use them.

Improve project governance and collaboration with stakeholders●

Achieve more meaningful information reporting with KPIs, metrics, and dashboards●

Discover easier ways for teams to work together from different locations●

Gain an understanding of the project manager's role in strategic planning and portfolio management●

Implement problem-solving and decision-making processes●

Understand how to implement effective methodologies●

Project Management 2.0 explains PM 2.0 tools and techniques that managers, project team members,
engineers, and consultants can start using now for improved project outcomes.

About the Author

HAROLD KERZNER, MS, PHD, MBA, is Senior Executive Director for Project Management at the
International Institute of Learning, Inc., a global learning solutions company offering professional training
and consulting services. He has consulted for corporations worldwide, and is a recognized expert on project,
program, and portfolio management; total quality management; and strategic planning.

Users Review

From reader reviews:

Linda Gaitan:

Hey guys, do you would like to finds a new book you just read? May be the book with the name Project
Management 2.0: Leveraging Tools, Distributed Collaboration, and Metrics for Project Success suitable to
you? Typically the book was written by well-known writer in this era. Typically the book untitled Project
Management 2.0: Leveraging Tools, Distributed Collaboration, and Metrics for Project Successis the one of
several books this everyone read now. This particular book was inspired many men and women in the world.
When you read this e-book you will enter the new dimension that you ever know before. The author
explained their idea in the simple way, thus all of people can easily to recognise the core of this publication.
This book will give you a lots of information about this world now. So that you can see the represented of



the world within this book.

Alberto Holbrook:

Reading a book tends to be new life style in this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world could share
their idea. Guides can also inspire a lot of people. Plenty of author can inspire their reader with their story or
maybe their experience. Not only the storyline that share in the textbooks. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors nowadays always try to improve their
skill in writing, they also doing some analysis before they write for their book. One of them is this Project
Management 2.0: Leveraging Tools, Distributed Collaboration, and Metrics for Project Success.

Blanche Watson:

Beside this particular Project Management 2.0: Leveraging Tools, Distributed Collaboration, and Metrics for
Project Success in your phone, it might give you a way to get closer to the new knowledge or info. The
information and the knowledge you might got here is fresh through the oven so don't possibly be worry if
you feel like an aged people live in narrow commune. It is good thing to have Project Management 2.0:
Leveraging Tools, Distributed Collaboration, and Metrics for Project Success because this book offers for
you readable information. Do you often have book but you do not get what it's facts concerning. Oh come
on, that will not happen if you have this in your hand. The Enjoyable blend here cannot be questionable,
including treasuring beautiful island. Techniques you still want to miss it? Find this book and also read it
from currently!

John Casper:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many problem for the book? But almost any people feel that they enjoy regarding reading. Some
people likes looking at, not only science book but additionally novel and Project Management 2.0:
Leveraging Tools, Distributed Collaboration, and Metrics for Project Success as well as others sources were
given know-how for you. After you know how the fantastic a book, you feel want to read more and more.
Science publication was created for teacher as well as students especially. Those books are helping them to
bring their knowledge. In other case, beside science publication, any other book likes Project Management
2.0: Leveraging Tools, Distributed Collaboration, and Metrics for Project Success to make your spare time
more colorful. Many types of book like here.
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