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College is too expensive for too many; politicians call for more financial support
but approve far less; underpaid and overworked adjuncts teach vastly more than
the impressive faculty who drew students to campus; departments and
administrations focus more on protecting their territories than on pedagogy or
even management. Technology is extolled and resisted, hyped as the force that
will utterly transform or deform education. It seems clear that the American
system of higher education is broken.

No one “fix” will serve. In a series of essays collected and edited by Matthew
Goldstein, credited with reviving the vast but waning City University of New
York, and George Otte, Director of Academic Technology at CUNY, well-
respected and innovative educators offer solutions to the fiscal, administrative,
pedagogical, technical, and political problems. As the editors say of their fellow
contributors, “Their solutions mean changing hearts and minds as well as budget
processes and governance, managing change and technology as well as teaching
and learning.”

Among the solutions:
* Break the centuries-old models of brick and mortar education and replace it
with online, peer-led, and adaptive learning.
* Re-envision governance so even reluctant faculty and administrators can once
again become invested in education rather than self-interest.
* Implement innovations that demonstrably work and earn faculty buy-in.
* Find innovative ways of promoting the changes American education so
desperately needs, including figuring out when and where students are most
likely to learn.

With solutions from such stellar educators and thought-leaders as Cathy
Davidson, Candace Thille, Ray Schroeder, James Hilton, and Jonathan Cole,
Change We Must is a must-read for anyone wanting American higher education
to succeed and thrive in these challenging times.
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College is too expensive for too many; politicians call for more financial support but approve far less;
underpaid and overworked adjuncts teach vastly more than the impressive faculty who drew students to
campus; departments and administrations focus more on protecting their territories than on pedagogy or even
management. Technology is extolled and resisted, hyped as the force that will utterly transform or deform
education. It seems clear that the American system of higher education is broken.

No one “fix” will serve. In a series of essays collected and edited by Matthew Goldstein, credited with
reviving the vast but waning City University of New York, and George Otte, Director of Academic
Technology at CUNY, well-respected and innovative educators offer solutions to the fiscal, administrative,
pedagogical, technical, and political problems. As the editors say of their fellow contributors, “Their
solutions mean changing hearts and minds as well as budget processes and governance, managing change
and technology as well as teaching and learning.”

Among the solutions:
* Break the centuries-old models of brick and mortar education and replace it with online, peer-led, and
adaptive learning.
* Re-envision governance so even reluctant faculty and administrators can once again become invested in
education rather than self-interest.
* Implement innovations that demonstrably work and earn faculty buy-in.
* Find innovative ways of promoting the changes American education so desperately needs, including
figuring out when and where students are most likely to learn.

With solutions from such stellar educators and thought-leaders as Cathy Davidson, Candace Thille, Ray
Schroeder, James Hilton, and Jonathan Cole, Change We Must is a must-read for anyone wanting American
higher education to succeed and thrive in these challenging times.
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Editorial Review

Review
"This book about change and reform is written by people who have spent their lives in higher education.
Their concerns and proposals come from their deep commitment to our purposes and should be taken
seriously by other serious people." ?Peter McPherson, President Emeritus, Michigan State University;
President, Association of Public and Land-grant Universities. (Peter McPherson)

“Change We Must brilliantly tackles the perils confronting higher education: the hydraulic of higher cost
without efficiency gains, the paradoxes of shared governance with the faculty, the uncertain impact of
technology on learning, and the resistance to institutional change in an environment rife with revolutionary
ideas. Bravo to the authors for the guts to confront the hard choices.” ?Mark G. Yudof, President Emeritus
and Professor of Law Emeritus, UC Berkeley School of Law (Mark G. Yudof)

“In eight insightful essays and with uncommon wisdom, this anthology addresses major issues confounding
American higher education leaders today. From university governance in a time of dramatic change to the
challenges and uncertainties of technology-based “disruptions,” the authors provide a thoughtful and hopeful
roadmap to the future. It is a 'must read’ for all who care about the well being of our nation’s colleges and
universities.” ?William Kirwan, Chancellor Emeritus of the University System of Maryland (William
Kirwan)

About the Author
Matthew Goldstein served as Chancellor of The City University of New York for fourteen years until 2013.
During that time the University saw a resurgence in growth, quality indicators, economic stability and
reputation. He is the author of numerous research papers in mathematics and a co-author in three advanced
books in statistics. Goldstein was awarded the Carnegie Academic Leadership Award in 2007 and elected a
Fellow of the American Academy of Arts and Sciences in 2006, among many other honors.

George Otte was named Director of Instructional Technology for The City University of New York in 2001,
and renamed the University Director of Academic Technology in 2008. That same year he became the chief
academic officer of the CUNY School of Professional Studies, home of CUNY’s fully online degrees. (He
was there for the launch of the first online degree; there are now twelve; eight Bachelor’s and four Master’s.)
An English professor for decades–he directed writing programs at Baruch College for fifteen years and was
awarded that school’s Teaching Excellence award in 1993–he is on the doctoral faculty of the programs in
English, Urban Education, and Interactive Technology and Pedagogy at the CUNY Graduate Center. He has
chaired the CUNY IT Conference since 2002 and the CUNY Committee on Academic Technology since
2008. He earned his doctorate at Stanford in what was then the new (still extant) Modern Thought and
Literature program in 1982.

Users Review

From reader reviews:

Lee Flynn:

Book is definitely written, printed, or illustrated for everything. You can know everything you want by a



book. Book has a different type. To be sure that book is important matter to bring us around the world.
Beside that you can your reading expertise was fluently. A guide Change We Must: Deciding the Future of
Higher Education will make you to always be smarter. You can feel considerably more confidence if you can
know about every little thing. But some of you think this open or reading any book make you bored. It isn't
make you fun. Why they are often thought like that? Have you seeking best book or acceptable book with
you?

William Ullrich:

Your reading 6th sense will not betray anyone, why because this Change We Must: Deciding the Future of
Higher Education reserve written by well-known writer whose to say well how to make book that could be
understand by anyone who also read the book. Written inside good manner for you, leaking every ideas and
producing skill only for eliminate your current hunger then you still skepticism Change We Must: Deciding
the Future of Higher Education as good book but not only by the cover but also with the content. This is one
guide that can break don't determine book by its protect, so do you still needing an additional sixth sense to
pick this particular!? Oh come on your studying sixth sense already told you so why you have to listening to
yet another sixth sense.

Steve Franklin:

You can spend your free time to see this book this book. This Change We Must: Deciding the Future of
Higher Education is simple to develop you can read it in the area, in the beach, train as well as soon. If you
did not have much space to bring typically the printed book, you can buy the particular e-book. It is make
you much easier to read it. You can save typically the book in your smart phone. And so there are a lot of
benefits that you will get when one buys this book.

Barbara Guevara:

As we know that book is essential thing to add our expertise for everything. By a guide we can know
everything we want. A book is a range of written, printed, illustrated or maybe blank sheet. Every year was
exactly added. This reserve Change We Must: Deciding the Future of Higher Education was filled with
regards to science. Spend your time to add your knowledge about your scientific disciplines competence.
Some people has diverse feel when they reading a new book. If you know how big benefit of a book, you can
experience enjoy to read a guide. In the modern era like today, many ways to get book that you just wanted.
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